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EDITORIAL

policy has long been a part of its university system, a policy which allows for both longer
sabbatical and shorter conference leaves. The great value of such leave experience for the

individual concerned and ultimately, it is expected, for the employing institution is widely
ackowledged. Leave forprofessionals in the nation's museums, however, other than for a favoured
few is far less readily granted, in part for nancial reasons but also because trustees have not often
recognized the bene ts thatcan accrue through the widervision and inspiration and increased skills
that their employees may bring back to share with colleagues.

I 11 part because ofthe small sizeofNew Zealand'spopulation and its isolation an overseas leave

For some years AGMANZ, the predecessor ofMAANZ, operated a travel subsidy scheme, its fund
generously provided by members of the late de Beer family. With the loss of this source of support
museum staffmust depend on their employers, certain government funds or their own resources to
cover the high costs of travel, usually . to the other side of the globe. Recently some would-be
travellers have had to resign museum posts here when their institutions would have been making
wise investments had leave (even without pay) been granted.

It is the opinion of the editors of this journal that all museum professionals should pursue every
channel to experience at first hand the stimulus ofworking, even for shortperiods, in leading world
institutions andofattendance atoverseas conferences dealing with topics across the broad Spectrum
of museum studies, or even domestic symposia in which invited overseas Specialists are making
contributions (seeGrif nandFilmer-Sankeyin this issue) and toparticipate, ifonly bycorrespondence,
with specialist committees of ICOM.

Other articles in this issue have been made by present and past students of Massey University's
Museum Studies programme and by staffin some ofour smallermuseums. In a yearwhen women‘s
contributions to New Zealand society are beingcelebrated itis particularly tting thatMs Evans has
examined and reported on their role in the nation's museums. Other detailed technical notes have
been provided also to assist museum staff with speci c problems. It is hoped that these, and
appropriate bookreviews, will continue to be offered so that this journal willmeetpractical, as well
as philosophical needs, in New Zealand's burgeoning museum community.

Keith W. Thomson
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THE FUTURE OF NATURAL HISTORY AND ANTHROPOLOGY
MUSEUMS

A presentation at a Symposium organised by the Otago Museum, Dunedin, New Zealand,
Museums Mean Business, 23 June 1993

Des Grif n
Australian Museum, Sydney

Museums are sometimes strongly
accused of being elitist. This doesn’t
mean simply that they are visited by
the socially elite but that the messages
they conveycanonlybeunderstoodby
the educated elite. Stronger
condemnation puts them, like the
media, in the position of
manufacturing consent and creating
necessaryillusions,tousethelanguage
oflinguistand anarchistcum dissident
Noam Chomskyl. That is to say, they
conceal certain information in favour
of their information, what is let out is
controlled, what is said is that which
favours those in power who wish to
convey certain impressions about the
past and the present, who is in and
who is out, for their own bene t, to
allow them to retain their position of
power.

A recent virulent attack on museums
comes from David ChapinandStephan
Klein2. Noting that the American
Association of Museums has called
for much greater expenditure on
education in museums, they assertthat
museums have been effective
educators: the problem has been what
they teach. Museums inculcate the
values of the dominant culture, they
consuuctadecontexmahsedsanitised,
compartmentalised, static and
arranged version of culture largely
representative of the way the world is
seen by white, able, heterosexual
males. They are silent partners in the
manipulation of social values. They
garner loyalties, increase nationalistic
and civic allegiances, memorialise
wealthy donors and demand
genu ectiontomultinationalcorporate
sponsors. They teach us how to get the
One Right Answer and create social
myths.

Museums are places where one went
to compare one’ s own view with what
was approved and correct, the truth.
Curators are clearly targeted in such
criticism. Attempts to democratise
access to artefacts and the knowledge
that goes with them areoften criticised
by curators on thebasis that the public
is unable to interpret meaning without
mediation by them.

Distinguished Canadian museologist
Duncan Cameron said recently, “a
museum’s power lies not in the
possession ofobjects and collections.
but in the acceptance of its authority
to name them by both label and
context”3. Cameron has said also
that concentrating on opening up the
museum by improving visitor
orientation and interpretation is like
giving access to the wine list and
menu but not an invitation to the
feast4. Museums like the University
of British Columbia Museum of
Anthropology and the Glenbow
Museum (in Calgary, Alberta) have
experimented with open storage in
ordertoincrease access. Tothe general
public thisprovides more alternatives.

Sometimes the claim that access to
knowledge has been deniedcanbe tied
up with the language of power. In
organisational settings
communication can mean ‘I expect to
'be told everything I need to know and
I shouldn't have to go and ask any
questions’. 01' ‘ifI give you advice I
expect that you will take it: if you
aren’t going to take my advice why
ask’. An alternative is, when I want
your opinion Iwill give it to you. We
aren’t dealing with constructive
communication here but the language
of power, of political action! We are
adopting positions, not attitudes.

“The fault, dear Brutus. likes not in
our stars/ but in ourselves, that we are
underlings” can be contrasted with,
“Whyman. he doth besm'de thenarrow
world/ like a Colossus and we petty
men/ Walk under his huge legs, and
peep about! To find ourselves
dishonourable graves Upon what
meat doth this our Caesar eed/ That
he hath grown so great?" .

Whatever the view, there is certainly
an intense argument going on. It has
its expressions in the extremes of
political correctness: no—oneisallowed
to tell another’s story. Museums most
especially havenotalways understood
this. The field of anthropology is
entirely the storiesofothers. Museums
indulge in cultural appropriation
almostby de nition when they choose
to place certain items on display and
put them in certain contexts.
Anthropology museums also make
stars out ofcertain creative people and
not others. Canadian museums
focussing on native artists, especially
West Coast artists, made celebrities of
them over-nights.

There are several examples of
substantial protestatmuseum exhibits.
Lubicon Lake Cree people sought to
close down the exhibition, The Spirit
Sings, atthe GlenbowMuseumbecause
the exhibition was sponsored by Shell
Oil who were seeking to drill in land
claimedby the Cree. There was strong
(although delayed) reaction by some
Afro-Canadians to Into the Heart a!
AfricaattheRoyal Ontario Museum .
At the Museum of Victoria, Slavic
Macedonians protested the opening of
Beyond the Java Sea at the Australian
Museum because their homeland was
presented as part of Indonesia.
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There are also the stones not told. The
Australian War Memorial and social
history museums seldom say anything
about the struggle by Aboriginal
people, thebattles, the erceresistance,
or the co—operation with explorers and
pastoralists which often made the
differencebetween success and failure.
Indigenous peoples have been
displayed in museums as almost
extinct, their culture removed to the
museum and placed in glass cases
(“and thereby saved”). That is
changing though.

It ispartly humorous to say thatnatural
history museums in their dealings with
animals and plants do not have to
contend with representatives of the
once living organisms they contain or
they would face the same problems. It
is not humorous to realise that they
contend, sometimes, with the attacks
of fundamentalist religious groups
such as creationists. American
colleagues have been surprised that at
the Australian Museum we portray
both the world view of Aboriginal
people themselves and the
interpretation of the past gained from
that branch of western science known
as archaeology: ‘won’t you have
creationists at the door demanding
equal time?’ they say.

Creationists will not be heard in the
halls of the Australian Museum which
dealwithevolutionbecause thatwould
be to credit their dogma as science! I
am distressed that some people ask,
‘Aren’t there beliefs in science’.
Unfortunately, the behaviour of some
scientists suggests there are beliefs,
indeedthatsciencecanbeallknowing,
that one day through the application
ofthe scienti c method ‘weshallknow
the mind of God'7.

By way of contrast, at the Canadian
Museum of Civilisation. Director
GeorgeMacDonaldhasconsultedwith
Native Canadians and others frOm the
beginning as to how they are to be
represented (and taken on board the
marketing techniques of major theme
parks and ofcultural tourismandmade
substantial use of technology to relate
visitor experience). It is true that

many of the exhibit halls still have to
be tted out. But that is not by any
means to say that what has been done
so far is in some way a failure. One
should look at the portrayal of early
occupation of Canadian by whites to
see howmanystoriesaretold,however.

As some scientists need to think more
about what they are saying, so should
many museologists. Criticising the
Natural History Museum in LondOn
for taking senior staff to Disneyland to
learn marketing when the latter is a
leader in that, and museums clearly
need to improve their performance in
that area, is plainly silly. So is the
assertion that display of cladistic
interpretation of evolutionary
relationships between animal groups
is somehow asocialistattemptatsocial
engineering, to brainwash the visitor
and thatonce upon a time visitors used
to be able to make up their own minds.
They did: they came out mysti ed!

In asking questions about the future of
natural history and anthropology
museums I want to make the
fundamentalpointthatourcollections
must serve the broader purpose of
encouraging understanding ameng
peoples and of the world around us.
Secondly, I want to emphasise that
staffofmuseums have responsibilities
to the community which are much
greater than those to themselves or
their peers. And thirdly I want to
point up the growing concern about
who is represented in museums, how
they are represented and why, and
who makes the decisions about that

Whilst museums exist to collect,
preserve and interpret [to the
community] we will be as nothing if
all we can sayintheyearZOOO isthat
we have preserved objects, artefacts
and so on, or even the information
associated with them, ifwe have done
nothing to increase understanding, if
we have made no difference. Like any
organisation, museums have to take a
stand!

After all, museums are about ideas,
not things. The purpose of museums
is to make works work, to participate

in the organisation and reorganisation
of experience, in the making and
remaking of our worlds, as Nelson
Goodman said8.

Robert Sullivan of the Smithsonian
Institution has admirably summarised
the history ofnatural history museums
for us9.

“Almost all the great natural
history museums emerged .. under
the lengthening shadow of the
Victorian paradigm of ascending
progress. At the top of that
ascending spiral was rational-
logz'cal, scientific, technological
Western man. With quasi-religious
fervour and divine sanctions.
natural scientists roamed the world
collecting, categorising, and
classi n‘ng creation and sending it
back to institutions that groaned
under the load of nature’s hold.
Largely scholm and scientific ..
these rstnatural history museums
presented a fragmented,
“ologized” , andexoticnatural and
cultural world, normally hanging
or mounted or stuffed with
Darwin’s evolutionary theory
In an increasingly urbanised, pre-
television, pre-automobile, pre-
jetliner world, natural history
museums were the primaryplaces
to tangibly contact nature: the
exotic. the bizarre, the primitive,
the curiosities ofthe world that lay
beyond the city limits.”

We are aware that museums are not
just disPIay centres. Published and
unpublished research results, study
collections and staff expertise are the
basis of services and products that
reach a rich variety ofaudiences and a
large numberofpeople. And certainly
there is a lot to do that is more
worthwhile than searching for life in
outer space.

I want to deal with some particular
issues as they relate to the natural
environment and then as they relate to
the study ofall people ~ anthropology.
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NATURAL HISTORY
MUSEUMS AND THE
NATURAL ENVIRONMENT

In terms of the larger intellectual
discourse, not to mention the concerns
of everyday, natural history museums
relate toourunderstandingofevolution
(and of the theory that provides the
framework for that), ecology and the
natural environment: they should at
the very least increase appreciation of
diversity leading to preparedness to
want the world saved.

Let us look at the kinds of
environmental problems facing us at
this time. The integration of the
environment and economics, the
globalisation of economics, the
continued exploitation of third world
countries, the matter of tariffs being
negotiated through GATT, land
degradation, population growth,
consumption andenergy use are major
issues. How many museums are
running public programmes on these
issues? All of these issues do impact
on the natural environment of which
we have samples in the museum.

If instead, we simply show cases of
birds or insects in rows, then we are
doing little more than can be done
through books or films and videos.
And with less effect. Multimedia
packages now allow self-directed
access to knowledgeabout all kinds of
things. Packages with the software to
drive them can allow access to
knowledge about species of birds or
spiders, their distribution, breeding
and, in the case of birds, even their
song. Allin the comfortofyourhome!
Believe me I atn not criticising such
developments.

Speaking of the responsibility of
scientists, Gro Harlem Brundtland
(Prime Minister ofNorway) said ve
years ago1 ,

“Itmaybemoreimportantnow
than ever before in history
for scientists to keep the
doors of their laboratories
open to political, economic,
social and ideological

currents. The role of the
scientist as an isolated
explorer of the uncharted
world of tomorrow must be
reconciled with his role as a
committed, responsible
citizen ofthe unsettled world
of the present. "

“The interaction between
politics and science has been
decisive in the pursuance of
international consensus on
the problem ofstratospheric
ozone depletion. The
[Montreal]protocol could
never have been achieved
without a delicate balance
between the most up-to-date
scientific information,
reliable industrial expertise
and committed political
leadership against a
background of strong and
informed public interest."

The scientist's chair is
now rmly drawn up to the
negotiating table right next
to that of the politician. the
corporate manager. the
lawyer, the economist, and
the civic leader.”

In somecountries some scientists have
played a signi cant role in the early
history of nature conservation, not
least through the development of data
bases appropriate to nature
conservation. I have asked many
people what unique contribution
museums can make to thepreservation
of biodiversity. Almost universally
they said, we have the information to
document it. I think that is an
inadequate answer. Information is
not of much use unless it is
communicated, unless it is used. The
actions necessary to correct
environmental decline uses
information from the collections but
museums must contribute much more
than that”.

And some people seem to be treating
the present situation as no more than
a cash cow. Highlighting the need for
more money to computerise the

information associated with the
collections of everything will absorb
the entire gross domestic product of
several countries: in other words it
will never be funded. Yet some recent
conferences focussed on just that
demand.

In scienti c discussions, absence of
information is often pointed up as a
major dif culty. In the rst issue of
Biodiversity and Conservation
(published a little over a year ago) co-
editors Alan Bull and Ian Swingland
say,

“the knowledge necessary for
action, plans and priorities
to be de ned for e ‘ective
conservation is generally
absent. The complexity of
ecological systems and our
ignorance continues to
thwart attempts to predict,
prevent, moderate or restore
destruction of the global
environment."

We have a huge argument here. The
precautionary principle - if we don’t
know the consequences of the action
weareabout to take, then we shouldn ’t
act - can be misused. In practice,
claiming lack of information can stall
any decision or result in any scientific
input being overthrown in the
“interests of progress”. Or on the
basis that because we don’t know a
certain action is harmful it may be
assumed thatit isn' t. In fact scientific
input is vital. And it is needed earlier
in the process of development than is
now the case. Only we can achieve
that!

A recent study, by Ronald Brunner of
the University of Colorado, of the
policy problem in getting to grips with
global climate change made
extraordinarily importantpoins about
choice and decision-making”. The
scienti c definition of the problem
concerns the profound uncertainty
about the future magnitude, timing
and location of climate change and
future impacts on human populations.
The economic viewpoint stresses the
enormous cost and questionable
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effectiveness ofthe means available to
clean up greenhouse gases: reasoned
action is premature on economic
grounds until technology lowerscosts,
more effective technologies are
available or until change makes action
unavoidable. And in the political
sphere the problem is construed as a
questionable ability to coordinate and
enforce all the policy decisions on
scales commensurate with the scope
of the issues.

Surclentsofchoicetheoryanddecision-
making,suchasJames March13,have
made it quite clear that whilst we can
claim lack ofknowledge, while we can
assert that we have a good idea of
alternatives and are quite clear as to
our preferences, that is far too rational
to explain human behaviour. We are
not able to manipulate all the
information. New alternativesemerge
through experience. Our preferences
change over time. "Ifnothing else" .
says Brunner, “better understanding
is needed of chaos theory and how
relatively small, even unmeasured.
perturbations can trigger massive
changes in system behaviour".

We have to use the information we
have available now. We can only
proceed on the basis of Our known
preferencesandalternativesaswenow
perceivethem. Riskcanbeminimised,
according to Brunner, by limiting
experiments to achieve desired
changes by their size - the funds
outlayed - or by testing interim
solutions.

There are some significant
Opportunities, opportunities in
information management and
opportunities for signi cant research.
Geographic informationsystemsallow
analysis of distribution and
correlations with other features of the
environment They allow analysis of
areas atvarious scales in terms oftheir
contained diversity 14.

If we want to make a substantial
contribution to the resolution of the
major environmental problems facing
us we should be scienti c. Science
proceeds by framing testable

hypotheses and testing them.
Docurnentinganddescribingdiversity
are part, not the whole, ofthe scienti c
research effort.

Variousproposalshavebeenadvanced
for these. They aim to:

(1) identify scientific issues that
requireintemationalcooperation;

(2) address general questions about
how species and ecosystem
diversity contributes to global
ecology; and

(3) investigate how species diversity
contributestosystem functioning.

Unfortunately, the United Nations is
seen by some as being tied up in this
and some major players such as the
UnitedStates andtheUnited Kingdom
are unlikely to participate because of
their attitude to the UN!

The formidable technical andmaterial
problems relating to estimating the
number of species and their
distribution isrecognised. Thedearth
of trained taxonomists, especially in
tropical countries where much of the
world’s biodiversity is found, is
recognised as critical.

Testingthevarioushypothesesinthese
proposals will enlighten and inform.
It will provide exciting results which
will illuminate the way museum
science really does contribute to
understanding. And itwill forgecloser
alliances with ecologists and other
biological scientists with whom
collaboration is not always as active as
it might be.

Letmenow come to collections. In the
last 100 years collections have become
ends in themselves, themajorrationale
for museums. Vast collections are
accumulated where the initial cost of
acquiring them seems small. Terrible
consequences have been predicted if
maximum resources aren’t given to
those who look after them. Holding
collectionsmaymake museumsunique
but they must not defme the business
of museums.

Huge collections are accumulating
which are taking up more and more
space. They are absorbing more and
more resources. And it is doubtful
that these collections are being made
accessrble at a greater rate than they
are accumulating”.

Collections might be an asset but they
are most certainly a liability also. The
balance sheet never shows the liability
to properly curate and make available
the unsorted collections. I regard
collections as both assets and liabilities.
The information associated with
accessible collections is the strength.
The collections, uncatalogued and
undocumented especially, are
weaknesses.

One of the most important accounting
issues for museums is how to show in
the nancial statements the liability,
not the asset value, relating to
collections not yet documented,
conservedorotherwise,whatitisgoing
to cost in the future to make the
collections work.

MUSEUMS AND
ANTHROPOLOGY

That museums hold collections
representing the cultural heritage of
other peoples is a matter of major
importance. You are well aware of
this in New Zealand. In Australia I
think great advances have been made
but ownership is still a major issue. A
recent policy statement issued by the
Council of Australian Museum
Associations (CAMA), of which I am
President, advanced a number of
propositions. It acknowledged shared
interests in cultural material but
primaryrightsofinterestby Aboriginal
and Torres Strait Islander peoples.
Human remains must be retumed if
requested by the community from
whencethey came,secret/sacreditems
must be returned if requested by the
community which has cultural rights
inthem. Consultationwithlndigenous
people is essential!

But what of other material? Does
ownership mean that trucks will be
backed up to the museum door and
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loaded with all the items from the
collections? I assert that it does noL‘
Yet, someofthosewith in uencebring
out that bogey every time, just as they
trumpet the ight of capital in the
event that indigenous people are
granted title to land of which they
were dispossessed by violence,
sometime overt, sometimes subtle,
sometimes legal, sometimes not. We
who do nothing now cannot comment
on those who went before!

In the US and in Canada, two different
approaches have been taken. In the
US, the Native American Graves and
Repatriation Act has mandated the
listing and publication of details ofall
holdings of human remains, grave
goods and ceremonial items. This is a
step on the way to repatriation. In
Canada, a Task Force comprising
representatives of the Assembly of
First Nations and the Canadian
Museums Association, published a
report in 199216. That report,
resulting from extensive consultation
and cooperation, sought to create
parmershipsbetweenFirstPeoplesand
museums, to have museums and First
Peoples work together to correct the
inequities of the past. Through that
partnership, representatives of First
Peoplesaretobeinvolvedinallaspects
of museum practice where cultural
materialisconcemed. Acommonality
of interest is recognised.

So far as the United Kingdom is
concemed,atleastthemajor museums
have yet to recognise that the issue is
an important one. An editorial in a
recent issue of the Museums Journal
urges museums to stop dragging their
feet in this area. An earlier issue
urged museums to recognise their
responsibilities to the community.

Dr Richard West, Cheyenne lawyer
and new director of the national
Museum of the American Indian said
at the American Association of
Museums conference in 1991,

“All of us can benefit
immensely by bringing to
bear on our interpretations
of this magnificent [Heye

Foundation] collection the
voices and insights of its
makers and creators. We
must be sure that all those
elements which make up
native cultures are
represented. In addition to
the validand worthy insights
ofthe anthropologists Our
View of native cultures must
expand to embrace the many
other elements of culture by
anyone’s de nition. This
wouldgo a long way towards
eliminating our status in
museums as the dead, the
studied and the primitive,
rather than as full living
members of human kind
And [have] live bodies [in
the museum] ..."

Ofcourse,anumberofanthropologists
and archaeologists, inside museums
and outside, have grappled with these
issues. They haven’t all been like the
Natural History Museum stafferwho a
couple of years ago asked Aboriginal
people to donate their bodies to the
museum.

I have already commented on the
proposition that museums embody
what we value in our past: what
objects, what events, what facts are
important and should be revered or
leamedorknown. Museums therefore
conveyakindofapprovedsetofvalues
and attitudes. Museums are rational
and logical. Therefore, social, moral
and political issues are inherently a
part of museums, museums are value
laden.

Natural history museums concerned
withanthropologymight take theview
that they have to relate what they say
to their collections. Why not relate
what they do to their community? In
this country to contemporary New
Zealand society. How many museums
have public programmes focussing 0n
contemporary Maori society. There
are major issues afterall. Alan Duff17
has written about them. Some ofwhat
he has said has given great comfort to
those who would rather not
acknowledge any connection between

past actions of the dominant society
and the present situation of a prOud
people who nevertheless make up
much of the underclass. Whilst
everyone has a responsibility for their
own future, many need additional
resources to get there.

Seme people seem to nd it surprising
that commercial enterprises make
getting incentives from government a
major focus of their campaign for a
changed business environment, for
government support but in an indirect
manner, in a way which will be seen as
advancing the country and all the
people, not as a drain on the economy
like welfare, it is said! If commerce is
independent of government why ...?

There is an argument that some
sections of society do not support
museums taking on these issues
because exploring cultural traditions
is thought unnecessary: we can ship
in from overseas the ‘markers’ of our
society,ourhistory,ourculturebecause
it is only English or European culture
transplanted anyway, isn’tit? At least
in Australia I think that is so. And
there are those unaware of the
arguments abouthistory and society. I
think the argument about
Republicanism in Australia can be
like that. How can we take on this
issueifwehaven’tsolved theeconomic
ills? Indeed, we certainly don’t need
to address questions of identity until
we have the money to do so! In the
meantime, someone else will do it for
us!

Museums in North America are
increasingly concerned with the way
in which they present history, society
and the natural environment.
Typically, themuseum’s staff, cm'ator,
historian or soci010gist, usually from
the dominant culture, has presented
the approved view in the exhibitiOn
and publication.

At the Smithsonian’s National
Museum of American History in
Washington, three exhibitions tell the
story from the viewpointof thepeople
which the exhibition is about.
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The exhibitions deal with a group of
native American Indians holding on
to their own cultural identity in the
face ofEuropean impact (The Road to
Independence), the imprisonment of
Japanese Americans in the second
world war. (A Far Better Union) and
themovementofAfro—Americans from
the farming south to the industrialised
north (From Field to Factory). Their
own words form the written label or
the audiotape or the interactive
videodisc; theirownobjectsandphotos
are displayed. The Museumdoes seem
to have developed a deep recognition
of the need to consult peoples whose
culture was being collected or
displayed!

There are plenty of other examples of
museums becoming contested spaces,
not places to receive the of cial view.
How often have museums hidden
behind the notion that they are there
justtoshowobjects,orthattheycannot
be political? Museums are political
the day they show certain objects and
notothers,theday theyputforthcertain
views and not others.

The exhibitionin 1992 attheMaryland
HistoricalSocietyinBaltimoreMining
the Museum turned on its head the
genteel manner in which some
museums display art and artefacts. In
the exhibition, Fred Wilson placed
objects such as silverware from the
tables of the rich next to the metal
shackles used to restrain Afro-
Am6rican518. The busts of three
prominent, andnamedAmericans (not
from Maryland), usually on display in
the Museum are placed alongside the
empty but named pedestals for the
busts of three Afro-Americans from
Maryland, prominent in their own
time, whose busts are not, however, in
the collections: indeed there probably
are not busts of them.

A recent exhibition The Etiquette of
the Underclass, at the Smithsonian's
experimental exhibition space, dealt
with poverty”. You entered it as a
corpse in a cof n and came out as a
homeless person on a park bench.
Some members of the US Congress
complained thatsuch exhibitions were

not what the Smithsonian should be
at. “Ifyou want to see poverty" they
said, “go to the refuges; the
Smithsonian should show beautiful
things!”

We can re ect on the fact that the
same persons criticised the
Smithsonian for its display of art
depicting the conquest of the west of
Americaas genocide visitedon Native
peopleszo. [I am going to bypass here
certain arguments about whether such
interpretations of the paintings were
correct because the issue is not really
that, it is whether one can draw such
an interpretation of history at all and
who might allow that. It is the kind of
issue with which Noam Chomsky
grapples]. And its display on the
ExxonValdiz oilspill. SenatorStevens
-omAlaslracr-iticisedthe Smithsonian

forhavingapoliticalagendaasRobert
Hughes says, as if he himselfdid not!
Stevens has recently distinguished
himse‘lfby gaining funds, through the
pork-barrel tactics of the Congress,
for a nine million dollar project to ta
the energy of the Aurora Borealisl2

I am worried when I nd that a major
east coast US Museum can show the
items of a distant native American
Indian group but not those of Native
peoples who live nearby on the east
coast”. lam concerned when United
Kingdom museums will simply not
respond to calls to enter into
discussions with indigenous peoples
seeking the return of human remains
and cultural heritage.

The substantial debate about the way
that museums relate to their
communities is informed by the
‘metaphysic’ of alternative world
views. Suf ce it to say that amongst
thedifferencesbetweenwestemviews
(portrayed in most museums) and
indigenous views are the following.
Timeisseenbyourmuseumsaslinear,
not circular and continuous, objects
are preserved rather than cultures
preserved,activitiesarecentredwithin
the building rather than reaching out,
variousdisciplinesareseparatedrather
than integrated, buildings are
importantas symbols rather than what

happens inside and outside being the
focus - and the past is emphasised by
museums as important rather than the
past, the present and the future being
the focus 3.

Museums ofanthropology and natural
history have an opportunity that no
other kind ofmuseum does. They can
show how people are part of the
environment. Leave aside arguments
about population pressure when you
considertheworldviewsofindigenous
peoples as they relate to the natural
environment. Think of artworks -
paintings, poetry, songs - by
indigenous peoples about the last few
hundred years. Think of the
phiIOSOphies indigenous peoples
espoused. There was an unavoidable
link between people and the
environment in which they lived.
Mother Earth provided everything,
the land was to be respected. The
rivers ran free.

I am not talking ab0ut back to the
caves! Iam talkingabout thenecessary
illusionsand themanufacturedconsent
that today goes with so much of
development I’m talking about the
ease with which we allow valleys tobe
ooded, forests destroyed, seashore to

be dumped on, third world countries
to be dumped in! One very big reason
is that it is all someone else’s. Where
pro ts are capitalised and losses are
socialised,thecitizenryends uppaying
for the failure to face the future, the
employment transferred overseas, the
lives of people discounted, the
environment destroyed. Are natural
history museums and anthropology
museums confronting these issues?
Will they?

I close with the conclusions of the
report, “Museums in Australia 1975”,
from the Australian Government
COmmittee chaired by Peter Pigott24.
It said, among other things,

“museums should satisfy curiosity
and arouse curiosity;

museums should extend the front-
lines of knowledge;

NZMJ 23(2): 2-9



museums should enable curious
spectators to visit thosefront-lines
and understand how some of the
battles to extend knowledge are
fought”

So they should!

Natural history museums and
anthropology museums have a future
if they do that. I can’t say they won't
if they don’t. But if they don’t they
certainly will leave themselves open
to charges of irrelevance if not
exploitation of privilege.

Museums have to make a contribution
to the wider society of which they are
part! They can’tbe the preserve ofthe
elites, of scholars. They can’t show
simply the one right view, the view of
the privileged. Theyhave to recognise
that they are contested spaces and that
whilst people search for certainty, it is
not the role of museums to nd that
certainty. If they do, they could be
classed as an arm ofState propaganda.

As to collections and the preservation
ofheritage, museumswillonlyachieve
something worthwhile for the future if
they are active participants in society,
not the recipients of the booty of the
dispossessed or the regalia of the
powerful.

They have to encourage and instil the
joy of intellectual and aesthetic
discoveryzs.
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COLLATERAL DAMAGE - THE EFFECT OF THE INTRODUCTION OF
GENERAL ENTRY FEES ON MUSEUM VISITATION

P.D. Filmer-Sankey
Director, Newcastle Regional Museum, Australia

The introduction of general entry fees
to Australia's major state museums is
an issue that deserves more attention
than it has been given. In this paper I
present evidence to show that general
entry fees are far from bene cial. I do
so in the hope it may assist in the
stimulation of informed and open
debate of this most signi cant issue.

New South Wales and Victoria have,
over the past two years, introduced
admission feestotheirmajormuseums.
These fees were introduced, in NSW
at least, as aresponseto the withdrawal
of state government funding. Though
the decision to impose fees on the
public was left to thediscretionofeach
institution, each was invited to do so.
An effective penalty in the form of a
“contribution to revenue” has been
imposed on the one major State
museum that had the temerity to resist
a general entry fee. Under such
pressure, rst the Powerhouse started
charging, (September 1991) followed
by the Australian Museum (Febnrary
1992). The Museum of Victoria, a
pioneer in this area, had introduced a
general entry fee in November 1990.

The data available after two years of
general entry fees is suf cient toallow
us to make some observations.

There is a clear trend that the
introduction of entry fees results in a
marked reduction in museum visits.
The degree of visitor collapse is
variable, but falls ofbetween 50% and
80% are the rule.

This effect cannot be dismissed as a
temporary phenomenon, nor should
we be surprised by its strength.
Examples from Australasia, Europe,
and North America exist in su icient

numbers to con rm that the effects we
have observed here are real and long
term. The lost visitation will not be
recovered while general entry fees
remain in place.

TheBritish Museum (Natural History)
introduced entry fees in April 1987.
Visitor numbers fell from 3 million
per annum to below 1 million.
Visitation has recovered to reach 1.6
million at least partly as a result of a
relaxation of the charging regime
which now allows some 30% of the
visitors (about 480,000 people) entry
at no cost.

Similar effects have been well
documented in North America and
particularly Canada. Closer to home,
the Western Australian Maritime
Museum introduced an entry fee to
capitalise on the tourism generated by
the Americas Cup races when they
were held off that city in 1987. Staff
estimate that despite a special
exhibitionprogranuneheldatthetime,
about 40% ofpotential visitors turned
away at the door rather than pay for
admittance.

In 1987 the Otago Museum introduced
an entry fee and saw a75% collapse in
visitation. Income generated at the
doorwaslgssthanhadbeenpreviously
collected through donations. In the
light of this experience the entry fee
was removed in 1988 and visitation
rapidly recovered.

Similarly, the introduction of entry
fees at the Old Parliament House in
Adelaide in January l988,precipitated
a58% fallinvisitornumbers. (Average
annual visitation prior to charging,
88,700 and after the introduction of
fees, 36,900). Visitation has shown

no sign of recovery in Over ve years.
It is worth noting that there has been
no increase in income.

The primary effect, then, of the
introduction ofentry fees to museums
isanimmediateand sustainedcollapse
invisitor numbers. This isbad enough
in itself, but the longer term
consequences are in many ways even
more worrying in that they will
precipitate great changes in the very
nature and culture of museums as a
whole.

Firstly, the visitors lost to museums
are the ones who have most to gain
om them: students, repeat visitors,

the less well off and locals. These
groups largely stop visiting museums
that have an entry fee. Those who
persist are tom'ists and the better off,
that secu'on of the population that
already has access to a wider range of
cultural facilities. By charging for
general entry, the Museum will lose
that level of popular support. When
eventually museum managements
realise the degree to which their
institutions have been eroded and seek
community support to redress the
balance, they are likely to find that
that support is no longer forthcoming.

Secondly, as the impact of declining
visitation sinks in, museum
managements will tend to divert more
and moreoftheirstill limitedresources
to visitor-attracting front-of—house
activities. The funds to meet this
diversion will be found from the less
visible areas of activity, curation and
research.

The British Museum (Natural History)
has suffered immensely in this regard.
Pennanentcuratorial appointments are
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a thing of the past and over forty
scienti c and support positions have
been lost in the last four years. In that
sameperiod three dinosaurexhibitions
have been mounted, not because of
their intrinsic merit, but to exploit the
almost unique ability of dinosaurs to
attract visitors.

Entry fees were justi ed at the British
Museum (Natural History) partly in
thedefenceofjobs. Thatsamerationale
has been used in Australia. The
strategy failed in the UK and will fail
in thiscountry. Once nancial support
has been reduced and entry fees
accepted as a means ofreplacing those
funds, government rarely turns back.
In Britain the screw continued to m,
as it will here. Within less than two
years positions began to go. There is
no reason to imagine that the situation
will be any different here: already the
casualandother“softmoney”positions
are notably more rare than they were.

The last and possibly most dangerous
change is an economic one. Museums
cost as much to run after the
introduction of entry fees as they did
before if they maintain their full range
of services. The cost of each visitor
however, is multiplied by the degree
of visitor loss.

This costmustbemetby theMuseum’s
chief sponsor, usually the state
g0vernment. We have seen that
visitation falls by between 50% and
80%. The cost per visitor is therefore
multiplied by a factor ofbetween two
and ve. Recentanalyses suggest that
prior to the introduction of entry fees,
theaverage costpervisitorto museums
was about twelve dollars. Museums
that impose a general entry fee are
now, therefore, facing individual
visitor costs of between $25 and $60.
Given that state governments have
found the pre-charge costs
insupportable even when the audience
was much bigger and included the
disadvantaged, they are likely to
consider these in ated costs even less
acceptable.

Two arguments are usually advanced

tocounter this sortofanalysis. Firstly,
it is claimed that the phenomenon of
declining attendances only happens to
coincide with the introduction ofentry
fees and in fact the causes are much
morecomplex. Wehave seen however,
that the correlation between a sudden
collapse in visitation and the
introduction ofentry fees is very sharp
indeed. We have also seen almost
identical examples from the northern
and southern hemispheres spread over
aperiodofmore than ve years. There
are no signi cant common factors
other than the introduction of entry
fees. Lewisofemployment,disposable
income, exchange rates and other
economic indicators have, over the
period we are examining, varied
strongly between the countries frorn
which we have drawn our examples.
Ifsomecommonfactororfactors other
than the entry fee is responsible for the
observed visitor decline then the onus
is on the apologists for entry fees to
identify it or them. To merely assert
that some such case exists certainly
appearsto yinthefaceoftheevidence.
Tools exist in statistical methods such
as multi-variate analysis to identify
such causes. The “complex
phenomenon” hypothesis is testable.
To assert it as a fact, however, without
suchanenquiryissimplyirresponsible
prejudice.

A second objection is that pre-charge
visitation levels were at best only
estimates and highly optimistic ones
atthat. 'Ihe factisthatmostinstitutions
madeveryseriousattemptstoestimate
their visitornumbers. Mostcommonly
a rolling hourly average of visitors
was made by staff covering the
entrances. There is nothing
intrinsicallywrong with thistechnique
if it is honestly applied. To imply that
the pre and post charge visitor level
differences are a result of improperly
applied sampling, is to suggest that
the museum administrations, prior to
the introduction of fees, effectively
practised fraud on a sustained and
massive scale. No honest mistake
couldovercountby factors ofbetween
two and ve.

- fee, and has prospered.

We should also notethatin one case at
least in NSW, a government
department conducted a major audit
of pre-charge visitor estimation when
the extent of the fall in visitation
becameapparentaftertheinuoduction
ofcharges. The investigation revealed
no irregularities and found that the
visitor assessment techniques
employed were adequate.

In another case, where electronic
counters were used, the old system
was operated inparallelwith thenewly
installed cash registers. The biggest
discrepancy encountered was a mere
25% overestimation by the electronic
equipment, nowhere near a large
enough discrepancy to explain away
the collapse in visitation.

The failure of, and dangers associated
with, general museum admission
charges are clear. One institution, the
Art Gallery of New South Wales
(AGNSW) has avoided these pitfalls,
declining, to introduce a general entry

Their
experienceisrelevantto allartgalleries
and museums and offers an extremely
deft and effective method of
maximising incomewhilemaintaining
the good will and high visitation levels
that “free entry” guarantees.

As their most recent annual report
indicates, visitor numbers to the
AGNSW rose by 12% in the last
nancial year even when visitors to

the massive Gugenheim exhibition are
entirely discounted. This contrasts
interestingly with the experiences of
Sydney’s other charging cultural
institutions for the same period.
Moreover, the AGNSW has achieved
an enviable level of financial
independence. Government support
is matched almost dollar for dollar
through two avenues, merchandising
and exhibition admission fees.

The important point is that these
exhibition admission fees are not
charged for entry to the Gallery as a
whole but to sub sections housing
special temporary exhibitions. The
AGNSW estimates that fully 60% of
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their visitors do not pay to see these
temporaries but nevertheless visit the
gallery to enjoy the majority of the
collection that may be seen without
charge. This ratio of paying versus
non-paying visitors is very similar to
the declinenoted in visitation to newly
charging institutions. The AGNSW
has cleverly exploited the best ofboth
worlds, significantly increasing both
visitor numbers and income without
the alienation and public relations
damage suffered by organisations that
have opted for a general entry fee.

The strategy is simple maintain
free general entry, charge forspecial
events and exhibitions.

It is arguably true that it is harder for
museums to implement this sort of
approach because of the lack of
available travelling material and the
absenceofthe infrastructure to support
a large travelling programme; there
are however, solutions.

Obviously it would be desirable for
museums to develop a travelling
exhibitionnetworkandsupportbodies,
as the art galleries have done. To
some extent this is beginning to
happen. A little more effort coupled
with a clearer recognition of the
benefits, should speed such
developments.

Immensely popular and pro table
travelling exhibitions do exist:
“Dinosaurs Alive” from the National
Science and Technology Centre for

example, or the spectacular
“Gargantuans of the Garden”
developedby the Australian Museum.
The periodic staging of such
exhibitions offers a signi cant boost
to visitationand to income. In general,
the public appears to show little
resistance to paying for admission to
such special temporary exhibitions. If
suchexhibitionsarestagedatmuseums
that do not charge a general entry fee,
they benefit thrOugh high visitation
throughout the year and high income
generated by the special exhibition.
This combination permits both the
maximisation of income and visitors.
These two factors combine to lower,
very powerfully, the annual cost per
visitor.

Some museums, particularly those
withascienceand technology element,
should explore the possibility of
charging for their “hands-on” science
centres. It appears that possibly
because of their novelty, or the strong
demand that science centres enjoy, or
their perceived educational value, the
public is not as averse to paying for
admittance to them as it is to museums
in the true sense of the word. At least
three such centres operate “in the
black” in Australia at present and
while charging often stiff admission
fees, enjoy very healthy attendances.
This willingness to pay for science
centres, coupled with free admission
to the remainder of the museum could
verywell repeatthe success enjoyedby
theAGNSWformuseums thatadopted
such a formula.

In conclusion, it is clear that the costs
of general entry fees to museums far
outweigh their bene ts. Solutions
which pr0vide a much less damaging
means of maximising income and
visitor numbers exist. It is time for the
Museum industry as a whole to
carefully examine the nancial and
political facts relating to entry fees. If
we allow ideological and pers0nal
biases to continue to be the dominant
forces in this debate, we run the very
real risk of dealing the institutions we
serve a very damaging blow. It is time
for open and informed discussion
accompanied by the free exchange of
information. Let us initiate such a
discussion without further delay.
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FAMILY TREASURES

Students Explore Family History

Joanne Mackintosh
Education Officer, Manawatu Museum, Te Whare Pupuri Taonga o Manawatu

Every family has precious objects that
help tell its story. These objects might
seem worthless to others but become
family treasures when their stories are
told. This premise was the basis for
the exhibition “Family Treasures”,
which opened at the Manawatu Mu-
seum: Te Whare Pupuri Taonga o
Manawatu on June 10th 1993.

“Family Treasures” was a research
and exhibition project. It aimed at
interesting students in their heritage
and at showing links between family
treasures and museum collections.
Perhaps more importantly, it tried to
encourage people to talk with each
other in seeking the stories associated
with their treasures, not only the
families involved directly, butalso the
visitors to the exhibition.

The exhibition was the culmination of
research involving a hundred and nine
students, their families and teachers.
It was therefore an opportunity for the
Museum staff and some of their
community to work closely together.
Further it enabled me, the School-
based Education Of cerl, to take on
curatorial responsibilities and be
integrated fully into the exhibition
team.

Late in 1992 Margaret Barnes from
Feilding brought into the Museum a
“Family Treasures” folder. Asafriend
ofJean Bruce, the project coordinator
at the Canadian Museum of
Civilisation, she had offered to bring
the idea to New Zealand. They were
keen thatFamily Treasures“takeroot”
in many places. The idea excited us.
We are a regional museum. The
exhibition would encourage research
into the local community and the
Manawatu. From a School-based

Education Service point of view it
would help support teachers to enrich
their classroom programmesz. Direct
contactwas larermadewithleanBruce
and further support and guidelines
received.

The Manawam Museum3 opens in its
new building on February 26 1994.
This meant that for 1993 the museum
staff were involved with planning the
future: planning the move and the
new exhibitions. No exhibitions were
scheduled for the Education Gallery
from May 1993. We had a space.
Timeandresources werealittleharder
to nd. After discussions with the
Director and other staff it was decided
that the exhibition could go ahead.
The research project was the
responsibilityoftheEducationOf cer.
Responsibility for the exhibition was
shared with Harvey Taylor, the
Exhibitions Of cer. Expenditure for
theresearch/exhibition wasalso shared
by the Museum and the School-based
Education Service.

Several brainstorming sessions,
beginning late in 1992, took place
with the Exhibitions Officer over the
possible ways in which we could
approach this exhibition so that it
remained true to the objectives.
Towards the end of January 1993 we
had formulated a fairly clear concept.
The exhibition was to focus on and
re ect, as much as possible, the
students' choice and perceptions of
their family history. Large head and
shoulders photographs of the students
were to be included and the major
explanatory labels would be the
students’ stories as they wrote them.

Although Family Treasures could be
adapted to any age level we chose to

concentrate on Forms 1 and 2 (ten to
twelve year olds). Information was
sent out to schools and their
involvement invited. A teachers’
preview session was held and teacher
andstudentguidelinesdistributed. The
ve classes who opted to be involved

were then visited by the Education
Officer at which time she shared her
family treasure (a tea caddy spoon)
and its story, outlining research
techniques which could be used The
students were encouraged to discuss
the idea of a family treasure and to
think of some of their possible
treasures. It was stressed that family
treasures need notbe expensive items.
It was their role in the family’s history
which made them treasures. Emphasis
was placed on basic oral history
techniquesandthestudentsweregiven
time to practice these. Although
contact was continued between the
Education Of cer and the teachers,
the teachers now took the prime
responsibility for encouraging the
students to talk with their families,
chooseatreasure,researchitandrecord
it on a page which was then
incorporated in a class Family
Treasures book.

It was from these books that the
selection of the objects to be included
in the exhibition was made. This
selection was a dif t task as by our
de nition all treasures were equally
valid and important By including the
Family Treasures books as an integral
part of the exhibition all participating
students were represented. The sizeof
thegallerymeant thatwehad to restrict
the number of exhibits to
approximaw twenty. The selection
was based on the intention to show
that treasures are not necessarily
expensive items, and on practical
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considerations such as security and
size. It also aimed to be representative
of the classes involved.

From the Treasures books all 109
participating student’s research work
was put onto a database. The initial
selection reduced the number to
approximately 50. Continuedselection
nally reduced this to 22 items but 23

students (a sister and brother had
focused on the same treasure). Final
approval for the selection was sought
andgained from the MuseumDirector.
The students were then noti ed by
telephone and were asked if it was
possible to include their “treasure” in
the exhibition. They were then
formally noti ed by letter and invited
to bring their treasure to the Museum.
At this point the Registrars became
involved. Deposit forms, condition
reports, object photographs and
insurance cover were completed. The
students' photographs were taken and
they wrote their labels onto guide
sheets. The students and their families
wereahletoparticipateinmuseological
practices.

Objects as diverse as a minute piece of
shrapnel, Olivia - a 93 year old teddy
bear, a pair of oral scissors, Koro’s
war medals, a postcard of the ship on
which Great Grandfather was born, a
carved newel post knob, a silver
shooting trophy and samplers worked
by a 12 year old at school in 1885 were
bound together by the central theme of
objects that tell a family histOry.

The participatory nature of the
exhibition continued in the opening
ceremony. After a brief explanation
oftheprojectrationalebytheEducation
Officer,asmdentexplained theproject
from their point of view and
experience. All participating students
then introduced themselves and said
whathis/hertreasures were. Following
the of cial opening of the exhibition
by the Director, Mina McKenzie, they
then led the way into the Family
Treasures gallery and stood by their
treasures, ready to talk with people
about them.

This exhibition was aimed at three
audiences: people who were involved

in the “making” of the exhibition,
school groups4 who chose to
participate in the associated educatiOn
programmes, and general visitors with
Special emphasison families. Because
the exhibition concerns families and
we all belong to families, it was hoped
that this project would act as a catalyst
to encourage visitors to research and
record their own stories.

Publicity extended the audience of the
exhibition. Several feature articles
appeared in the local newspapers and
interviews with students, the Director
and Education Of cer were broadcast
on local and national radio.

Evaluation was considered integral to
this research/exhibition process,
especially as the thought of making
this a biennial event was suggested.
The project was evaluated against the
Manawatu Museum’s Statement of
Purpose, Aims, and Objectives, in
particular, the Museum’s exhibition
and education policies. Evaluation
continued throughout the exhibition
planning and preparation process. At

Students accession their family treasures and prepare exhibition labels
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all times we had to consider whether
the choices we made such as label type
and wording, and the use of
photographs supported our intentions.
Informal evaluation occurred in the
observation of smdent response to the
project Those who participatedinthe
exhibition process were eagerly
involved. Teachers were very positive
in their comments and reported that
many parents had been enthusiastic
about the project, some saying that
this was the rst time their children
had actively sought opinions and
information from their grandparents
and other family members. The
grandparents, we were told, were
overjoyed.

Survey forms were given to all the
students who were involved in the
project. A question requesting them
to “ask someone else in your family to
write a comment abom the Family
Treasures’ project” was included. A
control group of approximately 100
students who were not involved were
also surveyed so that comparisons
could be made. Some observations

"Finding Great Grandfather"
Visitors find their great grandfathers in someone else's family treasure

have been made from these surveys
but it is hoped in the near future to
carry out more detailed analysis.
Teachers involved were also asked to
comment on several aspects.

Ideally a planned evaluation of the
visitor response to the exhibition
should have been carried out to
ascertain how successful theexhibition
was with the third audience, observing
the visitor response, and whether the
exhibition did in fact encourage them
to research their own family history.
Unfortunately this was not done.
However some informal observation
and talking with visitors was carried
out. The initial response was
favourable. Many people indicated
they had visited in response to the
publicity, and because of
recommendations. Comments such
as “we like the photos, it makes the
exhibition personal”, and “that
reminds me” were heard. Some
indicated to staff that they were going
home to ask more about their own
history. Families and other groups
wereobservedtalldngtogetheraround

an object, often with one of the group
reading the explanatory label. Most
visitors seemed to spend a little time
looking through theFamz'ly Treasures’
books. People respondedpositively to
families they knew. Most interesting
perhaps was visitor response to the
explanatory labels. These were written
in the students' language and in their
handwriting. We were also careful to
restrict their length to 75 - 100 words
and many are placed at below adult
eye level. Mostvisitors wereobserved
reading several complete labels, sorne
reading nearly all. Thepersonal t0uch
of these labels seems to have been an
attraction, with some people
mentioning how much they enjoyed
them. Indications are that formal
summative evaluation could have
yielded some useful results.

So did we reach our objectives? Was
Family Treasures successful? Many
positive comments were made and
many people visited the exhibition.
But did we interest students in their
heritage? Did we show links between
family treasures and museum
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collections? Did we encomagepeople
to talk about family histories?

Of the students who were involved in
theproject95% indicated theyenjoyed
“doing Family Treasures” and one of
the common responses to the question
asking what they enjoyed most was
“ nding out about my family”. The
teachers reported that their students
were very eager to research and then
share their stories with others. The
fact that the students knew from the
beginning that some ofthem would be
invited to di5play theirwork to a wider
public was further encouragement for
some. Family Treasures provided a
key for the students to discover more
about their history. One teacher wrote
“I especially like the way the treasures
project focused on pg object. This
was a marvellous way for children to
begin developing an understanding of
history, and of their family’s history,
without having to cope with an
impossible amountof information and
without being swamped by huge
concepts. It was relevant to them, and
was accessible because of its
“boundaries”. As a consequence
though, it has opened up a whole
world of exploration to many
children”.

The objects in this exhibition, which
do not usually reside in museums but
infamilyhomes,werebroughttogether
and exhibited in a museum setting.
They received the same care and
presentationgiven toany otherexhibits
shown in our Museum. The
twentythree children, and their
families, were involved with museum
procedures and documentation, and
the classes who participated in the
project were also taken “behind the
scenes”. They saw that many of the
objectsinthemuseumwereoncefamily
treasures. On being asked by the
National Radio reporter if it was
interesting to nd out what actually
goes on in a museum, one student
replied “Yes,very interesting. There’s
a lot more than justputting it up”. The
Director,MinaMcKenzie,commented
that by taking children through the
process “the museum builds up a

community of informed citizens,
citizens who understand heritage and
have some idea about themanagement
of heritage, who have a commitment
to family history that can extend into
the history of the region and of the
nation".

But perhaps its greatest effect has
been in encouraging families to talk
with each other in choosing, and
seeking the stories, of the treasures. It
heightened interest and awareness in
their family heritage and precipitated
action. This was evident from the
comments written by other family
members on the survey forms. One
parent wrote “What a remarkable
subject. Although I am 32 years old
now Ineverrealisedjusthowimportant
it is to have a ueasure andI would like
to leave something of mine for my
children. And now I’m asking
questions of my parents about hidden
things I never knew about which are
realu’easuresasfaraslamconcemed.”
Other parents' comments included:
“It was not only a learning experience
for Leana but all the family”, “This
project provided an opportunity for
us, as a family, to talk about our
ancestors”, "It wasagoodopportunity
to discuss with Alex about his
grandfather, and make the time to do
so.” Many other comments echoed
these.

Family Treasures was an example of
how the museum and members of its
community can work together to
produce an experience that was
bene cial to both. It was, however, in
this case more than that. Education is,
and always has been, an important
componentoftheManawatu Museum,
TeWharePupuri TaongaoManawatu.
A measure of the integration of the
Ministry funded School-based
Education Service and the Museum is
the encouragement and acceptance of
Education Of cers to be involved in
curating exhibitions. From a
professional point of view the
exhibition has enabled me to develop
many new skills. It has greatly
increased my understanding of
museologicalpracticesand ofthe roles
and skills of various members of our

team. I was a new member of staff,
having been appointed only four
monthsbefore when the ideaofFamily
Treasures was first mooted, and
although I had previously had three
years experience as Education Of cer
in another museum, at no time had I
been so closely involved in an
exhibition within the general museum
programme. The experience, I feel,
hastened the integration of a new staff
member into the Museum team, to my
being able to bring, andhave accepted,
myeducationalperspectivetoMuseum
activities.

The response toFamily Treasures has
encouraged us to repeat the projeCt.
June 1995 is propos as the date for the
second Family Treasures exhibition.

A parent wrote “Katie’s Nana visited
the Museum’s “Family Treasures"
display and found it fascinating. She
wrote that she was going to suggest a
similar project at her local museum.”
Perhaps it will “take root” in other
places5.

Notes:
1 Currently there are 18.5 School-

based Education Of cers in New
Zealandmuseumsandzoos. These
Education Of cers are funded by
the Minisu'y of Education and are
employedby local schools’ Boards
of Trustees. The Service is,
however, available to all schools.
Education Of cers are responsible
to both their Principal and Board
of Trustees (for educational
considerations) andto theMuseum
Director (for museological
considerations). The present
Service is under threat. While
acknowledging the success and
quality of the system, the Minisrry
of Education proposes to
disestablish it in favour of “grants
in aid” and contestability. Support
for the present system is, however,
su'ong.

2 Museum School Service Charter
Statement 1989. This is part of a
comprehensive policy document
conceming the Museum School
Service.
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3 OneJuneSOth 1993 theManawatu
Museum,TeWhanePupuri Taonga
o Manawatu, joined with The
ScienceCenn'ebasedinPahnerston
North (The Science Centre &
Manawatu Museum, Te Whare
Pupuri TaongaoManawatu). The
joint institution is a unit of, and
funded by, the local government,
Palmerston North City Council.

4 The term “school” includes
preschool to tertiary level
educational organisations.

5 Ifanyone is interested in mounting
a Family Treasures exhibition,
guidelines are available from
Joanne Mackintosh, Education
Of cer, Manawatu Museum, PO
Box 1867, Palmerston North.

I would like to acknowledge the
contribution, support, guidance and
assistance of:

o Theteachers,childrenandfamilies
from Palmerston North
Intermediate Normal School,
Feildinglntennediate,andKiwitea
who participated.

Students formulating questions they can ask each other about their treasures. This is part of the oral history
programme that was part of the exhibition.

- Mina McKenzie, Director of the
Manawatu Museum, Te Whare
Pupuri Taonga o Manawatu.

0 Harvey Taylor, Exhibitions
Of cer, Manawatn Museum, Te
Whare Pupuri Taonga o
Manawatu.

o The Staff of the Manawatu
Museum,TeWharePupuriTaonga
o Manawatu.

0 Jean Bruce, Historian, Canadian
Museum of Civilization.

FAMILY TREASURES -
STUDENT STORIES

Kaye-Mares Dunn, Koro’s War
Medals

Hello, my name is Kaye-Maree and
thisismyprojectonmyKoro’smedals
which came from World War One.
My Koro1 was the only Maori in his
unit and he was also one of the rst
Maori amputees. He was born in 1901
in Gisbome. He fought in the Somme
and over the months he earned 8
medals. He name is Matewai Piki

Pohatu. I hope they will be passed
from Generation to Generation. When
I asked Mum about the medals she
couldn’t tell me much because when
Koro came back he didn’t discuss
anything about the War to his family
because of the bloodshed, unmerciful
killings, continual sickness, bomb
droppings, shootingsand deaths which
is something thataperson wouldrather
forget than talk about.

1 Grandfather

Ben Povey, Scissors

My treasure is a pair of oral scissors.
My great grandmother set out many
gardens and she loved to pick owers
and arrange them to make her home
look loved. She couldremember when
hydrangeas rstcame toNew Zealand.
She was particularly fond of Spring
bulbs. My Mum still has some bulbs
that great grandma gave her in our
garden. Mum has carted them from
house to house.
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Jodi Vuleta, Cup, Saucer, Plate

A cup, saucer and plate. It doesn’t
sound exciting or special like a ring or
a necklace but it’s pretty special to my
mother. My great grandad gave it to
my mother after my great nanna died
on the 9th of February 1981 and even
though she said she was “over 21”, I
found out that she died when she was
71. The cup, saucer and plate was
made in Salisbury, England, she got it
in New Zealand from a friend. It was
used on only special occasions. My
great nanna worked at Woolworths
and Ernest Adams and my great
grandad worked at the Intermediate
and at the butchers. He also worked at
the Freezing Works. I never met my
great nanna but I wish I bad. When
my Mum dies, I will get the set. My
great nanna died of a heart-attack.

Katie lessen, Family Clock

This clock was presented to my Great
Great Grandma when my Great Great
Grandparents got married. It was
handed down to my Nana. My Nana
didn’t recognise it as a treasure and
put it in an old barn. My Mother found
it in the old shed covered in chicken
doings. She cleaned it up and on her
first pay took the clock to a
watchmaker. It keeps good time and
is a special family treasure because of
how my Mum saved it from extinction.
It is a marble clock ornamented with
brass with an inscription from the
Greytown Church Choir.

1

i.
Students introduce themselves and their family treasures during the

opening ceremony.
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THE EMPLOYMENT OF WOMEN IN NEW ZEALAND MUSEUMS

Jennifer Evans
Director, Te Awamutu District Museum

There have been many recent studies
ofNew Zealand government and non-
government organisations which
speci callylookatwomenwithin these
organisations; their position, future
opportunities, salary levelsandgeneral
attitudes. Such research, however has
neverbeen carried out for museums in
this country. As part of the Diploma
in Museum Studies, a pilot study was
undertaken, which setout to reveal the
position and status of women in
museums in Aotearoa/New Zealand,
and suggest futureresearch directions.
The study consisted of a survey and
interviews.

Women working in museums are all
different, with differing backgrounds,
quali cations, ethnic origins and
expectations but they do have gender
in common, and this appears to be a
factor in employment statistics. The
study was designed to gain a view of
all women, both Maori and Pakeha.

The study also includeda survey ofthe
recent literature. Therewas little direct
information on museums and women,
but many recent employment studies
had been carried out in New Zealand
and these provided comparative
information.

Confidentiality was a major
consideration for both the surveys and
interviews. There are relatively few
women in some positions within the
museum profession,andrelatively few
women museumprofessionalsinsome
geographical areas. Care was taken to
maintaincon dentiality andresponses
in either survey or interviews could
not be u'aced to individuals. The
completed survey forms were seenonly
by the researcher, and were shredded
once no longer required.

There were some shortcomings in the
methods employed, and these must be
borne in mind in the nal analysis.
Firstly, due to time and scope
limitations, only women were
surveyed. Ideally, as in many of the
other New Zealand employment
surveys, men should have been
included as survey respondents. In
many other surveys, not all men were
surveyed, but a random sample. This
would certainly have impIOved the
value of the reSults given here, but
simply was not possible within the
constraints of this project.

Anotherpossible shortcomingwasthat
too many questions were asked in the
survey; This meant more work for
thosewomen answering, and certainly
much more work for the researcher
compiling and analysing the replies.
The breadth of issues covered is still
considered important, as it would be a
major criticism of this study if it only
concentrated on the “women’s issues”
of sexual harassment, discrimination
and child care. The wider view of
women in the workforce is important
too, and a valuable part of this study
was the gathering of employment
statistics on women in museums, data
which are long overdue.

Ontheotherhand, thereare advantages
in the way in which the information
has been gathered. There was plenty
of room on the Survey form for
comments tobe included: the fact that
many respondents chose to do so has
meant that a wide range of opinions
and comments on various issues have
been gathered Some questionssimply
cannot be answered with a yes or no,
and it is often dif cult to ask people to
specifydetails on con dentialmatters.
Comments have been collated where

possible into general areas both to
preserve con dentiality as well as
provide an idea of the type ofresponse
received.

SURVEY

With the help of the four regional
Liaison Of cers, a list of names was
compiled comprising around 167
women working full- or part-time in
museums throughout New Zealand at
the time of the survey (mid-1992).
This list included Directors, Curators ,
C0nservators, Registrars, Exhibitions
Officers, Education Officers and
similar positions, but speci cally
excluded secretarial, reception, shop,
cafe, cleaning and security staff, who
are considered, for thepurposes ofthis
projetobenon-professionalmuseum
employees.

This distinction is made for two
reasons. The rst is because these
non-professional women could be
working anywhere, for example in a
bank, school or of ce. The other
positions are museum-specific
positions, and a survey of these is
more likely to give the position of
women museum professionals. The
second reason is that within the scope
ofthis study, itwouldbe impossible to
survey every woman working in
museums in this country.

The content of the survey fOrm was
arrived at by several methods;
consideration of the issues to be
examined; discussions with women
colleagues, both Maori and Pakeha;
and an examination of the literature
on employment surveys, as many of
thesestudies includedacompleteblank
survey form. A list was made of the
issues which would be considered in
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